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This Report is submitted to the MCIU Board of Directors pursuant to Act 44 of 2018, The Safe 

Schools Act (“Act 44”). This Report contains information regarding the MCIU’s current safety 

and security practices and strategies to improve school safety and security for the future. 

 

Current MCIU Safety and Security Program 

 

The MCIU is in full compliance with all PA Department of Education (“PDE”) requirements 

related to school safety and security.  We provide required training, drills, Memorandum of 

Understanding (“MOU”) with local law enforcement, and comply with training requirements 

mandated by law that impact school safety and security.  Our staff and students realize that 

everyone plays a part in school safety and security and our training and drills are received 

positively by all who participate.  Our school campuses are a safe place for our students, staff 

and visitors to gather, learn and engage.  

 

The MCIU continues to strive to prevent or mitigate any situation deemed unsafe recognizing 

that it is only when our students and staff feel safe that they can engage in meaningful 

educational experiences.  While Act 44 brought legislative changes to school safety in 

Pennsylvania, the MCIU has been working on school safety for years.  This report provides an 

overview of school safety and security related matters as required by Act 44. During the 2021-

2022 school year, the MCIU has been proactive in providing necessary trainings and supports 

pursuant to the legislative changes that came about pursuant to Act 18 of 2019, Act 67 of 2019, 

and Act 30 of 2020. The mandate to establish threat assessment teams at each school entity 

effective at the start of the 2021-2022 school year, provided the MCIU an opportunity to review 

and enhance our longstanding established team. As such, the team makeup was revised to 

include the School Safety and Security Coordinator and the School Safety Specialist. The MCIU 

threat assessment team commenced regular monthly meetings and adopted the Pennsylvania 

Threat Assessment Model. Our team is now trained to train others throughout the County and 

held the first training on May 17, 2022. Moving forward, MCIU will provide countywide school 

support staff training in threat assessment awareness. 

 

Given the pandemic, the focus has been on strengthening health and safety of staff and 

students at the MCIU. Accordingly, the MCIU merged its existing separate safety committee 

with the pandemic committee to form the MCIU Health and Safety Committee. The first 

meeting commenced on August 12, 2021 and has met monthly throughout this school year. The 

MCIU has been fortunate to collaborate with the Montgomery County Department of Public 
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Safety and their school safety specialists. This has enabled the MCIU to ensure that our MCIU 

students and staff are aware of school safety initiatives and mandates, and enables the MCIU to 

work on safety and security matters with our member school districts, the Montgomery County 

Career and Technical schools (CTEs) as well as our numerous nonpublic schools throughout the 

county.  

 

The MCIU has worked with PDE’s Office for Safe Schools to coordinate school safety and 

security programs and services to our schools and provided trainings on crisis intervention and 

social/emotional wellness. MCIU staff have not only provided trainings but participated in these 

as well. For the 2021-2022 school year, PDE’s Office for Safe Schools met monthly with the 29 

intermediate units across the state under the Emergency Management Statewide System of 

Support (EMSSS). The EMSSS required intermediate units to submit all trainings offered by each 

IU to LEAs, all LEA MOU and Emergency Operations Plans (“EOP”) submission dates and point of 

contact lists to ensure statewide information reaches those responsible for the support.  

 

The Anderson School and the early learning programs located in MCIU buildings have met PDE’s 
requirements for monthly fire drills and emergency/lockdown drills. This information has been 

reported to PDE. MCIU administrators continue to monitor all reports to determine where 

safety trainings or enhancements are needed. 

 

Safety Assessments/Emergency Operations Plans 

 

MCIU EOPs for the Anderson School and the Early Learning Academy (“ELA”) located at 1605 

Main Street are up to date. Nine (9) Head Start site EOPs were finalized this year with one 

located at 1605 Main Street and eight located at sites across Montgomery County. Full safety 

assessments, including onsite review, were completed prior to finalization of the EOPs.  

  

Safety Improvements 

 

When renovations at ELA were approved by the MCIU Board of Directors, it was noted that 

upon completion the MCIU should move forward to install safety and security film on the 

windows. In the December 2021, 3M™ Safety & Security Window Film Ultra S800 and 3M™ 
Impact Protection Adhesive was installed on all ground floor exterior windows. This safety film, 

although not bulletproof or resistant, is designed to hold the glass together upon impact and 

act as a deterrent and slow down an active intruder. The safety film is a security feature to 

provide additional time for faculty to assist in getting students and themselves to safety. 

 

School Safety and Security Coordinators’ Job Alike Group 

 

The passage of Act 44 provided multi-pronged opportunities to enhance school safety and 

security efforts throughout the MCIU. To ensure best practices in school safety and security 

throughout the region, in the 2018-2019 school year, a School Safety and Security Coordinator’s 
Job Alike Group was formed. Based on the success of this Group, the interactions have 

continued throughout the 2021-2022 school year, albeit via virtual meetings. Through these 

monthly meetings, the safety and security coordinators from the MCIU, member school 

districts and the four career and technical schools have an opportunity to share what school 

safety and security initiatives have been pursued, types of hardware and software that are 
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being utilized or considered, and has offered an opportunity for guest speakers to present 

important information to members.   

 

During the 2021-2022 school year, topics for the School Safety and Security Job Alike meetings 

have included the following: 

 

• COVID-19 Quarantine, Isolation and Mask Mandate Changes and Updates 

• COVID-19 Bus Driver Shortage 

• PDE Safe Schools Targets Grants 

• New PA Threat Assessment Model 

• Recovery Efforts after Hurricane Ida 

• Review of Norristown Emergency Incident 9/2021 

• Service Dog Policies  

• Emergency Operations Plans 

• All Hazard Plans 

• Reunification 

• De-escalation 

• Lockdown Procedure  

• PCCD Physical and Behavioral Safety/Security Assessments 

• Vaping Detection Devices and Concerns 

• County Drone Uses and Benefits 

• Memoranda of Understanding off-site evacuation locations 

• Public Safety Radio System  

• Limerick Generating Station Tabletop Exercise November 2021  

 

Safe2Say Something Anonymous Reporting System 

 

Act 44 brought about the establishment of the Safe2Say Something Reporting System (S2SS) for 

every school entity across the Commonwealth. Now having used this anonymous tip line for 

over two full years, the Attorney General’s Office has reported that the overwhelming number 

of tips in Montgomery County pertain to mental health issues (suicidal ideation, self-harm) and 

the MCIU has been asked to provide support to districts in these areas. For the 2021-2022 

school year, the MCIU received two tips on S2SS. Both reports were regarding tips by students 

concerned about the mental health of another student at the Anderson School. The S2SS team 

followed up and the issues were resolved immediately.  

 

MCIU Health and Safety Committee 

 

The health and safety of all students, staff and visitors in our MCIU buildings is of utmost 

importance. As such, the MCIU Health and Safety Committee meets monthly to discuss 

strategies for safety and to provide a means to communicate out to the various MCIU offices 

regarding health and safety initiatives. The MCIU Health and Safety Committee is comprised of 

representatives from all the MCIU offices.  

 

In the 2021-2022 school year, these topic discussions have included the following: 
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• Mask Mandate 

• Safety Measures  

• Health and Safety Plan 

• ALERTUS  

• MARC (Multiagency Resource Center) 

• Wellness 

• Workers’ Compensation 

• Safety and Emergency Communications 

• Area of Refuge 

• Lockdown  

• Fire Drills and Inspection 

• First Aid Kits 

• Safety Upgrade Projects 

• Classroom Pets 

• Strategies for Staff in Emergency Situations 

• Emergency Operations Plans 

• School Safety Assessments 

• Environmental Inspections and SDS (Safety Data Sheets) 

• COVID-19- cleaning/disinfecting 

• Rapid Testing 

 

Trainings 

 

For the 202-22 school year, the MCIU has enhanced the staff/student trainings as well as 

providing supports to districts. The MCIU is a leader in working with threat assessment teams 

across the county so that they have the tools to identify potential violent acts. The MCIU 

continues to be a leader in trainings for elementary and secondary Student Assistance Program 

teams. Most of all, the MCIU continues to work with the most vulnerable of youth from across 

the county to enhance their wellbeing and the wellbeing of those around them. 

 

Beginning in March 2022, as a partner with the Southeastern Pennsylvania Regional Task Force 

(SEPARTF) for Homeland Security, the MCIU participated in a five county series of trainings and 

workshops on school safety and security. The main featured workshop, which was offered 

three separate times, was presented by the ‘I Love You Guys Foundation’ with information 

revolving around Standard Response Protocol (SRP) and Standard Reunification Method (SRM). 

This is a crucial topic of discussion in all counties and was a much-needed training to be offered. 

Additionally, during the spring, through SEPARTF grant funds, the MCIU and member school 

districts were able to participate in PRePARE training. MCIU staff increased the number of 

trainers by being able to complete their Trainer status at that time. 

 

Act 67 of 2019 necessitated that all school safety and security personnel undergo School 

Resource Officer training provided by the National Association of School Resource Officers 

(NASRO) or a similarly approved program. The MCIU assisted schools with ensuring that all 

requisite personnel find course availability throughout the region. Last year, PCCD did authorize 
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Cardinal Point Security, a Montgomery County based entity, to conduct the SRO trainings. The 

MCIU has maintained an excellent working relationship with Cardinal Point, and at this time, we 

believe all current Montgomery County school safety personnel required to take the course 

have successfully been trained. A virtual platform was approved during the COVID-19 closures. 

Cardinal Point will continue to provide trainings as is necessary for school personnel and 

contractors. 

 

The MCIU Office of Student Services has provided the following trainings/presentations 

pertaining to school safety and security: 

 

• Comprehensive School Threat Assessment Guidelines (CSTAG)/Threat Assessment 

Trainings. This specific training must have certified trainers. The MCIU is a leader in the 

intermediate units as having certified trainers. 

• New PCCD K-12 PA Threat Assessment Training 

• Bullying 101 

• Trauma Training 101 

• Mental Health Signs 

• Vicarious Trauma 

• Trauma Informed Training 

• Prevent Reaffirm Evaluate Provide and Respond Examine (PREPaRE) 

• Cyberbullying  

• Student Assistance Program (SAP) training 

 

Safety and Security Grants 

 

In January 2022, PDE’s Office of Safe Schools awarded 2021-2022 Nonpublic Safe Schools 

Grants to nonpublic school across the Commonwealth. Eight (8) Montgomery County nonpublic 

schools were awarded a total of $115, 919 in Program Grants and ten (10) schools were 

awarded a total of $160,744 in Equipment Grants. MCIU was responsible for filing the grants for 

the nonpublic schools and has been responsible for making all Equipment Grant purchases as 

well as monitoring the Program Grants. The expenditure of the Grants has been extended from 

July 1, 2021 through December 31, 2022. As such, the MCIU will continue to work with the 

awardees to ensure that they utilize the grant funds within the time allotted. 

 

Future Safety and Security Strategies and Improvements 

 

2 West Lafayette Fire Drill/Lockdown/Shelter in Place 

 

Over the 2022-23 school year, MCIU will focus on establishing, improving and standardizing the 

emergency drills at 2 West Lafayette building. Additional drills such as Lockdown and Shelter in 

Place will be added into our annual drill schedule at this location. Staff will be informed of any 

procedure changes, additions, and new expectations. Assigning floor captains for fire drills is 

being discussed, as well as possible new exit routes and rally points.  

 

MCIU will continue working in partnership with municipal authorities and SEPTA to address the 

vulnerable population congregating along our property line. Installation of a fence was 
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approved by the Norristown municipality to be placed between our property line and SEPTA. 

Our security and maintenance teams continually monitor the exterior and interior of the 

building to ensure that all staff/students and visitors to the building are safe. In addition, the 

MCIU has engaged with a new security vendor. U.S. Security Care Inc. is a provider of security 

guard services, patrol services, investigations, pre-employment screenings, backgrounds, 

consulting, and executive protection.  USSC is certified by the Pennsylvania Department of 

Education, Office of Safe Schools. USSC is an approved vendor with the Pennsylvania 

Commission on Crime and Delinquency (“PCCD”).  USSC School Security Personnel have 
completed the training required under Act 44 of 2018 and Act 67 of 2019.  USSC is approved to 

teach Act 67 School Security Personnel (SSP) curriculum from PCCD to the public. 

 

MCIU continues to have the ALERTUS (Integrated Security Systems) security system in place, 

the only provider approved by the County to connect directly to the central Emergency 

Operations Center, as a resource and way of emergency communication if needed.  

 

The work of the MCIU Health and Safety Committee will continue, and office representatives 

will communicate concerns, newly implemented safety procedures and protocols out to all 

offices. 

 

Any other safety and security needs for all MCIU buildings will be reviewed on a continual basis. 

 

Trainings 

  

Moving forward, the School Safety and Security Job Alike meetings will continue on a monthly 

basis. These meetings have been a great opportunity for all involved to learn from one another 

and for MCIU to continue to ensure that all stakeholders have the necessary information 

required to ensure all school safety and security requirements conveyed in a timely fashion. 

Regular communications in between meetings will continue. The Office of Student Services will 

continue to provide ongoing trainings pertinent to school safety and security and work with 

threat assessment teams throughout the county. Threat Assessment trainings are being 

stressed by PCCD and PDE, and the intermediate units are a point of resource for our member 

districts. As such, we will continue to ensure that our trainers are ready to support where 

needed. 


