
School Readiness is a foundation for Head Start programs. The School 

Readiness Committee develops School Readiness Goals to help children 

and families learn and develop the skills necessary for future

success in kindergarten and beyond. The MCIU Head Start Program 

updated our School Readiness Goals during 2021.

Approaches to Learning: 
Children will demonstrate curiosity and persistence to learn new things 

and gain new experiences.

Social Emotional: 
Children will demonstrate growing autonomy and independence 

maintained by increasing an interest in self-care and willingness to 

participate in daily routines. Children will begin to recognize, manage, 

and regulate emotions, both positive and negative through interactions 

within the classroom environment.

Language and Literacy: 
Children who are dual language learners (DLL) will be encouraged to 

demonstrate competency in their home language while developing 

proficiency in English. Children will use and comprehend oral language 

for conversation and communication.

Cognition: 
Children will ask questions, make predictions and develop ideas to gain 

a better understanding of the world around them. Children will 

demonstrate an understanding of spatial 

relationships.

Perceptual, Motor, and 
Physical Health: 
Children will demonstrate 

the ability to control large 

muscles for movement. 

Navigation, and balance. 

Children will demon-

strate the control of 

small muscles.
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FAMILY ENGAGEMENT
Parent engagement plays an 

integral role in the MCIU Head Start 

program. We understand that the

parent is the child’s first and 

foremost teacher, which is why we 

encourage all parents/guardians to 

be an active participant in the 

child’s education. Each enrolled 

family actively engages in two 

teacher‐led home visits, meets with 

staff across three parent teacher 

conferences, completes a family 

needs assessment with their 

assigned Family Engagement 

Worker (FEW), and develops 

individualized goals.

The FEWs provide ongoing support 

to help families connect with the 

school, their peers, and the

community. We work 

collaboratively with our families to 

ensure they are reaching their 

personalized goals and preparing 

for their child’s transition into 

kindergarten. Every family is offered 

the opportunity to participate in 

the Positive Parenting Program or 

Parents as Teachers, two nationally 

recognized, research‐based 

parenting education curricula 

facilitated in partnership with 

Pottstown Family Services.

Parents are also encouraged to 

volunteer in our program through 

other activities and programs. 

During the 2021‐2022 school year, 

the COVID‐19 pandemic continued 

to impact many program 

operations, but our parents 

persevered and engaged via virtual 

formats when necessary. Parents 

engaged actively using our 

communication app, Learning 

Genie, and participated in Zoom 

meetings. Several parents were also

invited to join our MCIU staff team.

We understand the importance of 

parent involvement across all areas 

of the program, especially as

Head Start leaders. Parents are 

encouraged to develop their 

leadership skills by participating in 

program governance groups such 

as our Policy Council and Parent 

Committees. Each center has a 

parent-driven parent committee 

that provides feedback and helps 

troubleshoot issues at the site level. 

The MCIU Head Start Policy Council 

parents receive ongoing training on 

the Head Start program as well as 

play an active role in program 

planning and the decision‐making 

process. During the 2021‐2022 

school year, parents applied their 

leadership and advocacy skills by 

participating in the Self‐Assessment 

Committee, School Readiness 

Committee, Dual Language Learner 

Committee, and the annual 

Self‐Assessment meeting via

virtual platforms.

PARENT TESTIMONIALS 
“My family has been involved with Head Start since 2019. My youngest 

daughter started in the program this past year. She needed the program! 

Her development over the last year has blown me away. Her speech & 

social skills have skyrocketed & she is now easily able to make acquain-

tances & friends. Head Start is an invaluable program

that every child can benefit from. My daughters’ teachers truly loved her & 

made us feel like family. Our location did a special project where each 

child was able to participate in making a special book that we were able 

to order as a keepsake for our children. I will always sing Head Start’s 

praises & encourage people to join and support the

program.” 

– Keri Rosado, Policy Council Chairperson, Pottstown Parent
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STUDENT OUTCOMES
The MCIU Head Start program uses 

the Creative Curriculum as the 

education curriculum to help 

children prepare for academic 

success. Second Step is a 

supplemental curriculum 

implemented to support 

social‐emotional skills develop-

ment. Child outcomes data is 

collected throughout the school 

year using Teaching Strategies 

Gold, with three checkpoint 

reports generated in the Fall, 

Winter, and Spring quarters. 

The following table is our 2021‐ 2022 

student outcomes report of progress 

towards meeting school readiness 

expectations. 

Percentage of children that meet or 

exceed expectations:

Over the past year we continued to struggle with COVID‐19. We overcame many challenges with staffing and the closing of classrooms. Along with the 

challenges we had a lot of successes. MCIU Head Start was able to provide at home learning kits for all families as well as technology for families to 

access during virtual learning times. This year we are awarded 20 additional slots under the Head Start  Supplemental Assistance Program (HSSAP). 

These slots were placed in Lansdale to support the ongoing need for preschool in that area. Additionally, MCIU applied for 76 additional slots to serve in 

the upcoming 22/23 school year.



FINANCIAL AUDIT RESULTS
Montgomery County Intermediate Unit participates in an audit each year. Our most recent audit was completed for the year ending June 30, 2021. Maillie, LLC completed 

the audit for the fiscal year ending June 30, 2021. It was noted in their report that MCIU complied with, in all material respects, with the types of compliance requirements 

described in the uniform guidance that could have a direct and material effect on each of the MCIU’s major federal programs for the year ended June 30, 2021. 

Number of children aged 0-5 living at 

or below 100% of the Federal Poverty 

Level in Montgomery County.

Personnel:

Fringe Benefits

Supplies

Contractual

Other

Indirect Costs

Training & Technical Assistance

Total Expenditures

Total Program

$2,611,696.47 

$1,011,196.51 

$414,912.07 

$85,723.06 

$958,039.01 

$422,110.56 

$46,654.00 

$5,550,331.68 

Federal

$2,237,156.10 

$662,913.35 

$286,232.92 

$82,039.40 

$681,759.77 

$408,590.56 

$46,654.00 

$4,405,346.10 

Non-Federal

$374,540.37 

$348,283.16 

$128,679.15 

$3,683.66 

$276,279.24 

$13,520.00 

-

$1,144,985.58

TOTAL EXPENDITURES 
for Fiscal Year 2021 

Personnel:  $2,372,208.00

Fringe Benefits: $859,140.00

Supplies:  $73,474.00

Contractual:  $40,000.00

Other:   $506,309.00

Indirect Costs: $285.659.00

57.3%

20.8%

1.0%
1.8%

12.2%

6.9%

2021-22
TOTAL PROJECTED 
EXPENDITURES 

SERVICES 
TO CHILDREN 
Note: The Covid‐19 pandemic continues to impact 

scheduling routine medical exams and required lead testing 

Up-to-date Immunizations: 100% 

Dental exam: 67%

Medical exam: 45%

Health Insurance: 97%

MCIU HEAD START 

PROGRAM SERVED 

9%
of eligible children and 

families in Montgomery 

County during the

 2021-22 school year.

CUMULATIVE ENROLLMENT 

Funded Enrollment (including 20 HSSAP)

Number of children served

Number of families served

Average monthly enrollment

WHERE DOES HEAD START FUNDING 
COME FROM? 
      Federal Funds: $4,067,352.00

      American Rescue Plan (ARP): $538,425.00

      USDA - CACFP: $290,009.00

      State Funds: $180,268.00

      Coronavirus Response and Relief Supplemental 

      Appropriation Act (CRRSA) $135,436.00

      Training and Technical Assistance: $46,654.00

      

      


