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Student Outcomes

The MCIU Head Start program uses the Creative
Curriculum as the education curriculum to help
children prepare for academic success.

The second Step is a supplemental curriculum
implemented to support social-emotional skills
development. Child outcomes data is collected
throughout the school year using Teaching Strat-
egies Gold, with three checkpoint reports gener-
ated in the Fall, Winter, and Spring quarters. The
following table is our 2025-2026 student out-
comes report of progress toward meeting school
readiness expectations.

Percentage of Children that
Meet or Exceed Expectations

Domain End of Year
Social-Emotional 87%
Physical 91%
Language 82%
Cognitive 87%
Literacy 87%
Mathematics 88%

School Readiness is a foundation for Head Start
programs. The School Readiness Committee
develops School Readiness Goals to help chil-
dren and families learn and develop the skills
necessary for future success in kindergarten
and beyond. The MCIU Head Start Program

will update our School Readiness Goals in the
2026/2027 school year.

Goals

Children who are dual language learners
(DLLs) will be encouraged to demonstrate
competency in their home language while

developing proficiency in English.

Children will use and comprehend oral
language for conversation and commu-
nication, including talking about another
time or place.

Children will engage in and maintain
positive peer relationships and interac-
tions including cooperation and resolving
conflicts.

Children will demonstrate an understand-
ing of spatial relationships.

Children will demonstrate control of small
muscles. Children will demonstrate use of
small muscles for purposes such as using
utensils, self-care, building, writing, and
manipulation.

Children will recognize, manage,

and regulate emotions and follow

classroom rules and routines with
increasing independence.

“It helped me realize some
of the stuff | was already

doing was the right thing;
that was good to find out.’

Family Engagement

Parent engagement plays an integral role in
the MCIU Head Start program. We under-
stand that the parent is the child's first and
foremost teacher, which is why we encourage
all parents/guardians to be an active partici-
pants in the child’s education. Each enrolled
family actively engages in two teacher-led
home visits, meets with staff across three par-
ent-teacher conferences, completes a family
needs assessment with their assigned Fami-
ly Engagement Worker (FEW), and develops
individualized goals. The FEWSs provide ongo-
ing support to help families connect with the
school, their peers, and the community. We
work collaboratively with our families to ensure
they reach their personalized goals and pre-
pare for their child's transition into kindergar-
ten. Every family is offered the opportunity to
participate in the Positive Parenting Program

“Triple P was such a success and
positive experience, | was better
able to understand my child and
how to handle their behaviors
when we were out. Thank you.’

or Parents as Teachers, two nationally recognized,
research-based parenting education curriculums
facilitated in partnership with Montgomery Family
Services.

Parents are also encouraged to volunteer in our
program through other activities and programs.
Triple P is our program's research-based parent-
ing curriculum offering parents and caregivers a
space to build upon their skills. Triple P is a tool
for families to enhance communication, learn
more about child development and offer space to
problem solve behavior and patterns. Our Head
Start program partners with Montgomery County
Family Services to offer these classes. This past
school year we graduated 10 participants.



We understand the importance of parent involve-
ment across all areas of the program, especially
as Head Start leaders. Parents are encouraged to
develop their leadership skills by participating in
program governance groups such as our Policy
Council and Parent Committees. Each center has
a parent-driven parent committee that provides
feedback and helps troubleshoot issues at the site
level. The MCIU Head Start Policy Council parents
receive ongoing training on the Head Start pro-
gram and play an active role in program planning
and decision-making. During the 2025-2026 SY,
parents applied their skills by participating in the
School Readiness Committee, Health and Safe-
ty Advisory Committee, Dual Language Learn-

er Committee, and the annual Self-Assessment
meeting.

Part of the one-time nutrition grant we were able to
partner with Black Lightning Farm to provide all our
students and staff locally grown farm fresh produce.
Congresswomen Scanlon were able to come and
participate. We were also able to include information
on WIC Farmers Market vouchers and locations.

Federal Funds:

$4,703,764.00

State Funds:

$1,090,360.00

Total Expenditures for FY 2025-26

Total Program Federal Non-Federal
(2 grants)

Personnel 3,089,865.87 2,618,915.37 589,378.16
Fringe Benefits 1176,176.25 1,072,03417 227,853.66
Supplies 181,438.64 96,436.65 32,332.96
Contractual 140,725.91 115,250.17 26,950.60
Other 1,497,338.06 503,120.63 763,480.52
Indirects Costs 406,749.00 291,226.99 65,422.00
Tralplng & Technical 46,654.00 46,654.00 __
Assistance
Total Expenditures |6,538,947.73 |4,743,637.98 |1,705,417.90

Financial Audit Results

2026-27 Total Projected
Expenditures

Personnel:
3,329,025.00

Fringe Benefits:
1,345,383.00

Supplies:
112,078.00

Contractual
7,680.00

Other:
693,590.00

Indirect Costs:
350,248.00

Montgomery County Intermediate Unit participates in an audit each year. Our most recent audit was
completed for the year ending June 30, 2025. Barbacane, Thornton & Company completed the audit
for the fiscal year ending June 30, 2025. It was noted in their report that MCIU complied with, in all
material respects, the types of compliance requirements described in the uniform guidance that
could have a direct and material effect on each of the MCIU'’s major federal programs for the year

ended June 30, 2025.

Where does Head
Start Funding
come from?

Services to Children

Note: state mandated closures from the COVID-19 pandemic

USDA-CACFP:
$315,388.00

Training & Technical

Assistance:

$46,654.00

continue to impact access to medical and dental services for

children during the SY.
e Up to date Immunizations: 99%
o Medical exam: 64%
o Dental exam: 73%
e Health Insurance: 98%

Cumulative Enrollment
e Funded Enrollment: 379
e Number of families served: 390
e Number of children served: 411
e Number of operating classrooms: 24

MCIU Head Start
Program served 12.5%
eligible children and
families in Montgomery
County in 2025-2026 SY.

3,030 (5.5%) Children
aged 0-5 living at or
below 100% of the
Federal Poverty Level
in Montgomery County.




